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Program Management / Program Controls Contract
Program Level Activities

1.1.10 0 01NOV04
1.1.11 66 01NOV04 31JAN05
1.1.12 44 01FEB05 01APR05
1.1.13 21 04APR05 02MAY05
1.1.135 0 03MAY05
1.1.14 110 01NOV04 01APR05
1.1.145 0 04APR05
1.1.15 109 01FEB05 01JUL05
1.1.153 66 05JUL05 04OCT05
1.1.155 63 05OCT05 30DEC05
1.1.16 65 03OCT05 30DEC05
1.1.17 0 02JAN06

Terminal Pre-Design Activities
Develop Design Criteria & Constraints

1.2.10 45 01NOV04 31DEC04
1.2.11 10 03JAN05 14JAN05
1.2.12 22 17JAN05 15FEB05
1.2.13 0 16FEB05

Update Program

1.2.20 50 01NOV04 07JAN05
1.2.21 40 15NOV04 07JAN05
1.2.22 10 10JAN05 21JAN05
1.2.23 25 24JAN05 25FEB05
1.2.24 5 28FEB05 04MAR05
1.2.25 15 07MAR05 25MAR05
1.2.26 0 28MAR05

Program Development & Scope Documents

1.2.30 20 07MAR05 01APR05
1.2.31 40 07MAR05 29APR05
1.2.32 10 02MAY05 13MAY05
1.2.33 54 02MAY05 15JUL05
1.2.34 0 29JUN05
1.2.35 0 18JUL05
1.2.36 20 29JUN05 27JUL05
1.2.37 0 28JUL05
1.2.38 12 28JUL05 12AUG05
1.2.42 40 15AUG05 07OCT05
1.2.425 0 10OCT05
1.2.43 55 12SEP05 25NOV05
1.2.53 0 02DEC05

1.2.44 259 01NOV04 28OCT05
Caltrain Downtown Extension Design Contract

2.1 0 01NOV04
2.2 60 01NOV04 21JAN05
2.3 152 01NOV04 31MAY05
2.4 131 31DEC04 01JUL05
2.5 88 02MAY05 01SEP05
2.6 218 01NOV04 01SEP05
2.7 130 01FEB05 02AUG05
2.75 0 04APR05
2.8 108 03AUG05 30DEC05
2.9 283 01NOV04 01DEC05
2.91 21 02SEP05 30SEP05
2.92 21 03OCT05 31OCT05
2.925 0 03OCT05
2.93 87 03AUG05 01DEC05
2.935 0 02DEC05

PM/PC Notice to Proceed
Prepare Comprehensive Program Report

Risk Management Analysis & Workshop
Preliminary Project Descriptions
Present Risk Analysis & Project Descriptions

Program Implementation Plan and Cash Flow
Issue Program Implementation Plan

Program Management Plan
Develop Phasing & Contracting Plans

Update Program Implementation Plan
Finalize Baseline Budget, Schedule & Cash Flow
Issue Updated Program Report

Draft Criteria
User Review and Collection of Comments

Finalize Criteria and Prepare Report
Issue Design Criteria & Constraints

Update Space Needs & Scope to Match EIR
Update Plans & Section to Match

Current Program Update Workshop
Draft Recommended Scope & Quality Program
Review with User Representatives

Finalize & Publish Program Update Report
Program Update Report Issued

Coordinate EIR Plans w/ Program Update
Develop Massing Alternatives, Plans & Sections

Present Reps & Stakeholders/Select Alternative
Develop Scope Documents, incl. System Selection
Issue Scope Drawings

Issue Quality Guidelines
Cost Estimate & Project Narratives
Design Team Cost Estimate Completed
Value Engineeering (VE) Study

Incorporate VE & Revise Estimate
Report on Value Engineering

Prepare "Program Scope Report"
Issue Program Scope Report

A/E Selection Process

CDX Design Notice to Proceed
Develop CDX Design Criteria

Rail & Station Operation Analysis & Plan
Conceptual Track & Civil Layout

Concept.Design: Track, OCS, TP, FLS, Signaling
Geotechnical Explorations & Reports

Develop Tunnel Alternatives
Compile Information for Risk Analysis

10% Design
Utilities, Traffic Engineering & Hazmat

Value Engineering (VE) Study
Incorporate VE Recommendations

Report on Value Engineering
Conceptual Engineering Report
Issue Conceptual Engineering Report
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